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STRATEGIC PLAN

2024-2026



WHAT DO WE DO?

We work to make
permaculture more
diverse, resilient, and
accessible

e Support

e Promote

e Educate

e Fund

e Advocate
e Connect

e Administer

® Represent

Our Mission

To represent, educate, connect and empower people & organisations,
with permaculture-informed responses to local and global threats
to planetary boundaries, and their social consequences.

WHAT DO WE CREATE?

Resources and
networks

® An informative, engaging,
useful & inspiring
website

e Newsletters and media

e Resources for teachers
and students

e Micro-grants

* |In-person permaculture
experiences

e Social & professional
permaculture networks

e Thoughtful position and
policy papers.

WHO IS OUR
AUDIENCE?

Everyone interested in
Permaculture

e People concerned about
planetary futures

Young people

Activists looking for
positive solutions

Local/State/Federal
government &
international bodies (ie.
UN IPCC/FAQ)

Students & Teachers

Global South practitioners

HOW DO WE MAKE A
DIFFERENCE?

We help the philosophy
and practice of
permaculture continue to
evolve

* Host and promote
productive conversations

* Policy & political advocacy
* Education

* On-the-ground projects &
events

* Funding/grants

* Disseminate ideas &
experience



Our Aims

Permaculture Australia's internal governance and decision

Governance making structures are functional, sustainable, and aligned
with our values and purpose.

Permaculture Australia has a strong capacity to raise funds
to support its purpose, and clear, fair, compliant,
transparent, and enthusiastically supported systems for
budgeting and managing its money.

Finances

Permaculture Australia provides such good value to its
members that practically every permaculture graduate,
organisation and regional group in Australia is a member.

Members

Permaculture Australia is and is seen by the general public
as a peak organisation, representing the wider
permaculture movement and as such, it holds and promotes
a consistent set of values and standards.

Culture




Our Strategy

Or, how we will get there

e We will continue recognising, and mobilizing,
the people within the Permaculture Australia
network who are willing to volunteer their
time, skills and their rich and deep expertise.

e \We will roll out a sociocratic governance
structure based on Circles, each with its own
domain of operation, as the social
permaculture design best able to direct the
energy of volunteers to its highest purpose.

General Circle/PA Board

e \We will support volunteers with a small team
of paid contract staff — a Business Manager (5
hrs/wk), a Media and Membership Manager
(8 hrs/wk), and an Accountant (1 hr/wk).



General Circle/PA Board

Co-ordination and consistency node.

We will continue to:
* Develop overall strategic goals.

* Ensure transparency & coordination between Circles, in line with Sociocracy.
* Receive reports from Circles, respond and support.

* Ensure permaculture ethics are applied across the organisation.
* Ensure resources are allocated appropriately within the organisation.
* Ensure a positive and supportive culture and environment is maintained.

We will work towards:

2024 2025 FY

* Developing standard operating procedures and policies to allow
organisational memory including finance, HR, governance,
support for Circles,

* Develop efficient and reliable systems including operational
hierarchies (rather than governance hierarchies)

* Design and conduct a survey of members

2025 2026 FY
e Sociocracy rolled out
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This plan 1s a work-in-progress. Your input is invited.

It has been developed by the 2023-24 Board over a series of workshops, using formal analysis of the 2023 APC
community consultation, analysis of member surveys conducted in past years, strategic plans developed by past
Boards, conversations and feedback from current Circle and Team members, review and integration of member
feedback in emails and website and social media comments, and advice from members with expertise in not-for-
profit and peak organisation strategic plans.

Thank. you to Jacqui Besgrove of Wollongong Permaculture and COO at Pocket City Farms for expert advice,
facilitation and support in crystalising something out of this huge amount of material.

Thank. 17014 to Meg Mulcahy for navigating and gathering, holding the organisational memory so gently and
safely, and for setting up and participating in so many Zoom sessions.

Thank. you to Meg McGowan for facilitating the APC 2023 community consultation.
Thank. you to the 2023-24 Board members who dedicated so many long days to this process.

Thank. you to all the very many Permaculture Australia members who provided input.

The Plan for 2024-25 includes a new survey of members, which will inform its next iteration, in time for the 2025
AGM.

Meanwhile though, you are very warmly invited to select a Circle and come on in.



